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What is Your Strategy?
Gail Hock, MS, RN, PHCNS-c

Program Manager — Community Partnerships s *
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Objectives

e Describe the four strategic directions of the National
Prevention Strategy

e Demonstrate how “Best Practices” in immunization
delivery support the National Prevention Strategy and
the Affordable Care Act

* Apply one new “Best Practice” to sustain or improve
optimum immunization delivery in a clinical setting.
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Before We Begin

This is Ben.
He is immunocompromised and
cannot be vaccinated.
But thanks to community immunity,
he is protected from major diseases.
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By va’ating, you are not
only proteefilig yourself and your

children, but alse people
unable to be vaccinated. e 'f
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http://smashmethod.deviantart.com/

Affordable Care Act

Free Benefits of the Small Business

AFFORDABLE
CARE ACT
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National Prevention Strategy

Tobacco Free LiVing

Healthy & Safe Clinical
Community & Community
Environments  Preventive Services
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Increase the number of
Americans who are
healthy at every
stage of life.

Elimination of
Health Disparities
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Historical Defense Strategies

No mother is complacent
when _she KNOws...

17 Risk of encephalitis
following measles infection
IS one per thousand cases.??

Measlesisa rw ventable dsease. Attenuvax
ASK your .>h, dlla{ )Jt
rrw-:lnc. cination for your chic
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Historical Defense Strategies

Measles can cause brain damage.
M um]is can cause deafness.
R ubella can severely handicap

unborn children.
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Historical Defense Strategies
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idn’t We List
Why...Why Didn't We Listen?
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Don't wait until it’s top late Arrange now for immumzation
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Historical Defense Strategies

e
Vo WHILE YOU MAKE UP
Jr YOUR MIND
ol ABOUT WHOOPING COUGH
( : VACCINATION,
b /‘
THOUSANDS OF
CHILDREN ARE HOLDING
THEIR BREATH.
I\
MY BABY ALMOST DIED.
'READ THIS SO YOURS WON'T.
g it ok — .o ‘( L

1-800-5 56 89,
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Historical Defense Strategies

lmwmunization —

First Line of Defense Against
wfectious Disease

NORTH AMERICAN VACCINE
The imgovkamce of ouv werk gvows biggey everyday
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Shift To a Population Perspective

1) Maricopa— 104
2) Pima—37

3) Pinal — 23

4) Yavapai—19

5) Apache—-14

6) Coconino—12
7) Gila—7

8) Yuma -7

9) Cochise-6

10) Mohave — 6
11) Navajo—5

12) Greenlee — 3
13) La Paz -2

14) Graham —1
15) Santa Cruz -0 +
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Broader Perspective

Number of Attendees from Countyy><y X

Population of County 100,000
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Broader Perspective

—>

(Number of Attendees from County) (100,000) = (Population of County) (x)

Solve for ‘X’

(Number of Attendees from County) (100,000) @

(Population of County)
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Shift To a Population Perspective

1) Greenlee —33.15

2) Apache —19.46

3) Gila—13.19

4) La Paz—9.84

5) Yavapai—8.83

6) Coconino—8.79

7) Pinal -=5.91

8) Cochise —4.66

9) Navajo—4.66

10) Pima —3.71

11) Yuma —3.48

12) Mohave — 2.95

13) Graham — 2.67

14) Maricopa — 2.59

15) Santa Cruz - O
tapi:-
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Even the Playing Field

Number attending
1) Maricopa— 104
2) Pima—-37

3) Pinal — 23

4) Yavapai—19

5) Apache — 14

6) Coconino—12
7) Gila—7

8) Yuma-—7

9) Cochise -6

10) Mohave — 6
11) Navajo—5

12) Greenlee — 3
13) La Paz -2

14) Graham -1
15) Santa Cruz -0

Images retrieved from http://www.rootsweb.ancestry.com/~azsantac

Rate attending

1) Greenlee —33.15
2) Apache—19.46
3) Gila—13.19

4) La Paz—-9.84

5) Yavapai—8.83

6) Coconino—8.79
7) Pinal —5.91

8) Cochise —4.66

9) Navajo—4.66
10) Pima—-3.71

11) Yuma —3.48

12) Mohave — 2.95
13) Graham — 2.67
14) Maricopa — 2.59
15) Santa Cruz -0
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Put On Your Game Face
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Look at Systems to Prevent Error

THE SWISS CHEESE MODEL
OF ACCIDENT CAUSATION

SOME HOLES DUE TO ACTIVE FAILURES
(eg. mistakes, procedural violations)
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OTHER HOLES DUE TO LATENT CONDITIONS
(eg. faulty equipment, lack of staff training)

SUCCESSIVE LAYERS OF DEFENCES, BARRIERS AND SAFEGUARDS

Adapted by Meredith Baumgartner from the work of James Reason and Sir Liam Donaldson
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Build a Solution Based Culture

ta The Arizona Partnership
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Begin Grassroots Communication
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Build Relationships on Shared Values
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Affordable Care Act

Free Benefits of the Small Business

AFFORDABLE
CARE ACT
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National Prevention Strategy

Tobacco Free LiVing
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Healthy & Safe Clinical
Community & Community
Environments  Preventive Services
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Increase the number of
Americans who are )
healthy at every “ %o

stage of life. oﬁ
Y

Elimination of
Health Disparities
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National Prevention Strategy

Tobacco Free LiVing

Healthy & Safe Clinical
Community & Community
Environments  Preventive Services
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Increase the number of
Americans who = _
healthy at e zry
stage o’ qife.

‘ Elimination of
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National Prevention Strategy

Tobacco Free LiVing

Healthy & Safe Clinical
Community & Community
Environments  Preventive Services
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National Prevention Strategy

Tobacco Free LiVing

Healthy & Safe Clinical
Community & Community
Environments  Prev ntive Services
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Increase the number of
Americans who are
healthy at every
stage of life.

Elimination of
Health Disparities
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National Prevention Strategy

Tobacco Free LiVing

Healthy & Safe Clinical
Community & Community
Environments  Preventive Services

Americans who are
healthy at every
stage of life.

Elimination of
Health Disparities
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Front Line Defense
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Take Home AND Play Out?
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Thank you!

Gail Hock, MS, RN, PHCNS-bc

gailh@tapi.org
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